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1. Scope

To define a process for setting objectives and targets for
and developing plans for achieving those objectives an

y usage improvement

2. Responsibilities
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3.2 For all SEUs (and any other aspects of energy use deemed appropriate), a target
is determined, taking into account relevant energy baselines, etc. Targets should be
specific, measurable, achievable, realistic and time-bound. Targets are recorded

in Objectives, Targets and Action Plans.

3.3 For each energy target, an action plan is developed that defines how to achieve



the target. Performance against these energy targets is monitored and reported to
senior management. Action plans are recorded in Objectives, Targets and Action
Plans.

3.4 Objectives are determined for the EnMS as a whole. Top management, with the
support of the Energy Management Team, instigates plans to achieve the objective.
Such plans are recorded in Objectives, Targets and Action Plans.
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